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The Fem-Skills Model Training Handbook represents a comprehensive implementation framework
designed to facilitate the development of entrepreneurial capabilities among female business leaders
through the systematic application of the FEM-SKILLS Model. The handbook's purpose extends beyond
mere theoretical exposition to provide practical, actionable guidance for transforming entrepreneurial
potential into measurable business success.

Purpose and Scope

At its foundational level, the handbook serves as a bridge between theoretical understanding and
practical implementation. It translates the conceptual framework of meta-skills development into
structured protocols that can be systematically applied in real-world business contexts. The scope
encompasses both individual skill development and organizational capability building, addressing the
multifaceted nature of entrepreneurial growth.

The handbook's methodological framework integrates rigorous assessment protocols with flexible
delivery mechanisms, enabling adaptable implementation while maintaining systematic development
pathways. This integration ensures that skill development progresses through clearly defined stages,
with each phase building upon previous achievements to create sustainable entrepreneurial
capabilities.

Through comprehensive competency mapping and detailed implementation guidelines, the handbook
addresses the complex interplay between personal development and business success. It provides
structured approaches for developing critical meta-skills across the three fundamental pillars: Self-
Control, Inspiration, and Action, each essential for entrepreneurial success.

How to Use This Handbook

The handbook employs a systematic yet flexible implementation methodology. Users begin with
comprehensive baseline assessments to establish current capability levels and identify specific
development needs. These assessments utilize both self-evaluation and external measurement tools
to create accurate developmental profiles.

The learning process progresses through structured modules, each addressing specific aspects of
entrepreneurial capability development. These modules combine theoretical understanding with
practical application opportunities, enabling participants to develop and refine capabilities within
controlled environments before applying them in actual business situations.

Implementation follows a carefully structured pathway, moving from foundational skill development
through advanced capability building. Each stage includes specific exercises, assessment tools, and
progress measurements, ensuring systematic development while allowing for individual learning
patterns and needs.

The handbook incorporates continuous feedback mechanisms that enable dynamic adjustment of
learning approaches based on observed progress. This adaptive capability ensures that development
pathways remain relevant and effective throughout the learning journey.

Target Audience

The handbook addresses multiple stakeholder groups within the entrepreneurial development
ecosystem. For female entrepreneurs themselves, it provides structured pathways for developing
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essential business capabilities, regardless of their current stage in the entrepreneurial journey. The
content is particularly relevant for those seeking systematic approaches to building sustainable
business success.

Educational facilitators and business development professionals will find comprehensive frameworks
for delivering effective entrepreneurship training programs. The handbook provides detailed
implementation guidelines, assessment tools, and progress tracking mechanisms that enable
structured capability development.

Support organizations, including business incubators and accelerators, can utilize the handbook to
create systematic development programs. The structured approach ensures consistent quality while
maintaining flexibility for adaptation to specific organizational contexts and participant needs.

Professional mentors and coaches gain access to validated assessment tools and development
frameworks that enhance their ability to support entrepreneurial growth. The handbook's systematic
approach enables more effective guidance and measurable progress tracking.

The handbook's design emphasizes practical utility while maintaining theoretical rigor. It provides clear,
actionable guidance for translating entrepreneurial potential into measurable business success.
Through carefully structured learning pathways and comprehensive assessment tools, it enables
systematic development of essential entrepreneurial capabilities.

Each component of the handbook connects directly to practical business applications, ensuring that
theoretical understanding translates into tangible business outcomes. This pragmatic approach,
combined with rigorous methodology, makes the handbook an invaluable resource for anyone involved
in entrepreneurial development, whether as a participant, facilitator, or support provider.

The integration of assessment tools, learning modules, and implementation guidelines creates a
comprehensive development framework that addresses both individual skill enhancement and
organizational capability building. This systematic approach ensures that entrepreneurial development
progresses through clearly defined stages while maintaining flexibility for adaptation to specific
contexts and needs.

The Project

This Handbook is one of the intellectual results of the “FEM-SKILLS Project - support to young female
entrepreneurs”, carried out within the framework of the European Programme Erasmus+ and is co-
funded by the European Union. The main objective of the project is to strengthen the system of support
and promotion of entrepreneurship among young women through the development of their
entrepreneurship meta-skills according to FEM-SKILLS MODEL. The project is implemented by the
international consortium led by EFORT Foundation (Poland) and its partners ASOCIACION ARRABAL AID
(Spain) and ETN Training Vision (Ireland).
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2. FEM-SKILLS Model Overview

The FEM-SKILLS model represents a sophisticated framework for developing female entrepreneurial
capabilities, grounded in rigorous theoretical foundations while maintaining practical applicability. Let
me elaborate on its core components in detail.

The theoretical underpinning of FEM-SKILLS emerges from a synthesis of established psychological and
educational theories, creating a robust foundation for entrepreneurial development. At its core, the
model draws heavily from Flavell's Meta-cognitive Theory, which emphasizes the critical relationship
between self-awareness and effective action. This theoretical base is particularly relevant for female
entrepreneurs who must navigate both personal development and business leadership roles
simultaneously.

The integration of Bandura's Social Cognitive Theory provides crucial insights into self-efficacy
development. This aspect proves especially significant as research demonstrates that female
entrepreneurs often face unique challenges in developing business confidence due to societal and
cultural factors. The model applies Bandura's framework through structured experiences that build
mastery, provide role modeling opportunities, incorporate constructive feedback, and address
emotional barriers to success.

Goleman's Emotional Intelligence Theory contributes essential understanding of emotional awareness
and regulation, particularly crucial in entrepreneurial contexts where decision-making often occurs
under conditions of uncertainty and stress. This theoretical component helps address the documented
challenges female entrepreneurs face in maintaining emotional equilibrium while managing business
pressures.

The model's architecture rests on three interconnected pillars, each addressing distinct yet
complementary aspects of entrepreneurial development. The Self-Control pillar serves as the
foundational element, recognizing that successful entrepreneurship begins with robust self-awareness
and personal management capabilities. This pillar encompasses both internal understanding and
external management components, creating a comprehensive approach to personal development that
proves particularly relevant for female entrepreneurs navigating multiple roles and responsibilities.

The Inspiration pillar addresses the creative and innovative aspects of entrepreneurship, focusing on
how female entrepreneurs can develop and harness their creative potential to identify and pursue
opportunities. This pillar integrates both theoretical understanding and practical application of creative
processes in business contexts, emphasizing structured approaches to opportunity recognition and
value creation that can be systematically developed and enhanced.

The Action pillar focuses on the critical transition from conceptual understanding and planning to
practical implementation and results achievement. This pillar acknowledges that successful
entrepreneurship ultimately requires effective action and implementation capabilities, providing
structured approaches to decision-making and risk management that address the specific challenges
female entrepreneurs often face in business execution.

The meta-skills framework identifies and develops sophisticated capabilities that transcend traditional
business skills. Within the Self-Control domain, these competencies include advanced self-evaluation
mechanisms that enable entrepreneurs to accurately assess their capabilities and limitations. The
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framework emphasizes emotional awareness development, providing tools for understanding and
managing emotional responses in business contexts.

The Inspiration domain cultivates imaginative thinking capabilities while maintaining practical business
focus. This includes developing sophisticated approaches to opportunity recognition and creative
problem-solving that can be systematically applied in various business contexts. The framework
particularly emphasizes knowledge integration capabilities, enabling entrepreneurs to combine diverse
information sources for innovative solution development.

Action-oriented competencies focus on developing sophisticated decision-making capabilities under
conditions of uncertainty. This includes advanced risk assessment methodologies and structured
approaches to solution implementation that acknowledge and address the specific challenges female
entrepreneurs often face in business execution.

The implementation framework employs a sophisticated approach that combines rigorous assessment
protocols with flexible delivery mechanisms. The initial assessment phase utilizes advanced diagnostic
instruments to establish comprehensive baseline measurements of entrepreneurial capabilities. This
creates a detailed profile of current competencies while identifying specific development needs.

The development phase employs carefully structured learning modules that address specific
entrepreneurial competencies while maintaining coherent integration with overarching development
objectives. These modules utilize sophisticated pedagogical approaches that combine theoretical
understanding with practical application opportunities, enabling participants to develop and refine
capabilities within controlled environments before applying them in real business situations.

The integration phase facilitates the effective transfer of developed capabilities into authentic business
contexts. This includes structured support mechanisms that assist entrepreneurs in applying new skills
while maintaining development momentum. The framework incorporates continuous refinement
protocols that enable systematic adaptation based on empirically observed outcomes.

Throughout implementation, sophisticated measurement systems track both immediate skill
acquisition and long-term business outcomes. These metrics reveal consistent improvements in
entrepreneurial capability development, with participating business leaders showing measurable
growth in critical areas such as decision-making efficiency, strategic planning capabilities, and
operational effectiveness.

The model's success is evidenced through comprehensive performance metrics that demonstrate
significant enhancement in participants' meta-cognitive capabilities, with observable improvements in
strategic thinking, problem-solving efficiency, and adaptive response patterns. Implementation studies
consistently show the framework's effectiveness in developing sustainable business practices, with
participating entrepreneurs demonstrating marked improvement in market opportunity recognition,
resource optimization, and strategic decision-making capabilities.
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3. Initial Assessment Tools

This chapter presents a comprehensive assessment framework designed to evaluate and develop
crucial entrepreneurial meta-skills across three fundamental pillars: Self-Control, Inspiration, and
Action. The assessment tools combine both self-evaluation and external assessment methods to
provide a holistic understanding of an entrepreneur's capabilities and development needs.

The assessment framework brings together two complementary evaluation approaches. The Self Meta-
Skills Assessment Questionnaire serves as a reflective tool, guiding entrepreneurs through a detailed
examination of their current capabilities. Through fifty carefully crafted questions, it encourages deep
reflection on practical experiences from the past six months, using a clear rating scale to quantify
progress while leaving room for qualitative insights through specific examples and situations.

Alongside this self-assessment tool, the External Assessment Framework provides a structured method
for objective evaluation by mentors, coaches, or other qualified observers. This component introduces
a sophisticated scoring system that recognizes five distinct levels of proficiency, from Novice to Expert,
with clear behavioral indicators that help track progression along the entrepreneurial journey.

The strength of this assessment approach lies in its comprehensive nature. Rather than focusing solely
on technical skills or business outcomes, it delves into the meta-skills that underpin entrepreneurial
success. The framework helps entrepreneurs establish clear starting points for their development
journey, identify specific areas where growth is needed, and create targeted approaches for skill
enhancement.

What makes this framework particularly valuable is its emphasis on practical application and
measurable progress. It moves beyond theoretical understanding to focus on real-world
implementation and observable behavioral change. Through regular assessment and review,
entrepreneurs can track their development over time, adjust their learning approaches as needed, and
celebrate their progress along the way.

By combining structured self-reflection with external observation, the framework creates a rich
understanding of an entrepreneur's current capabilities and future potential. This dual perspective
ensures that development efforts are well-focused and effectively supported, leading to meaningful
growth in entrepreneurial capabilities.

FEM-SKILLS Initial Self Meta-Skills Assessment Questionnaire

Instructions

- Consider your experiences over the past 6 months
- Answer based on your current abilities, not aspirations
- Provide specific examples where requested
- Rate each statement on a scale of 1-5:
1 = Never/Strongly Disagree
2 = Rarely/Disagree
3 = Sometimes/Neutral
4 = Often/Agree
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5 = Always/Strongly Agree

Pillar One: Self-Control

1. I regularly set aside time to reflect on my business decisions and their outcomes
- Rating:
- Example of recent reflection:

2. | can accurately identify my strengths and weaknesses as an entrepreneur
- Rating:
- List top 3 strengths:
- List top 3 weaknesses:

3. l actively seek feedback from others about my performance
- Rating:
- Recent feedback received:

4. | maintain a written record of my goals and progress
- Rating:

5. I adjust my strategies based on past performance analysis
- Rating:
- Recent adjustment example:

6. | can recognize when my emotions are affecting my business decisions
- Rating:
- Recent situation example:

7. | effectively manage stress during challenging business situations
- Rating:
- Preferred stress management technique:

8. | understand the emotional impact my actions have on team members/stakeholders
- Rating:

9. | can maintain emotional balance during conflicts or negotiations
- Rating:
- Recent conflict resolution example:

10. | appropriately express emotions in professional settings
- Rating:

11. I have a structured plan for developing my entrepreneurial skills
- Rating:
- Current development goals:

12. I regularly invest time in learning new business skills
- Rating:
- Recent learning activity:
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13. | seek out mentoring or coaching relationships
- Rating:
- Current mentoring relationships:

14. | actively participate in professional development opportunities
- Rating:

15. | track my progress against personal development goals
- Rating:

Pillar Two: Inspiration
16. | regularly generate new ideas for business improvement

- Rating:
- Recent new idea:

17. | use structured techniques for creative problem-solving
- Rating:
- Preferred technique:

18. | look for innovative ways to address business challenges
- Rating:
- Recent innovation example:

19. | experiment with different approaches to business processes
- Rating:

20. | encourage and support creative ideas from others
- Rating:

21. I regularly analyze market trends and business opportunities
- Rating:
- Recent trend identified:

22. | can identify unmet customer needs in my market
- Rating:
- Example of unmet need:

23. | evaluate multiple options before making business decisions
- Rating:
- Recent evaluation process:

24. | network to identify new business opportunities
- Rating:

25. | maintain a system for tracking potential opportunities
- Rating:

26. | effectively combine different sources of information for decision-making
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- Rating:
- Recent integration example:

27. | apply lessons from one business situation to others
- Rating:
- Example of knowledge transfer:

28. | create new solutions by combining existing ideas or resources
- Rating:

29. | regularly update my business knowledge from various sources
- Rating:
- Primary information sources:

30. I share knowledge effectively with team members/stakeholders
- Rating:

## Pillar Three: Action
31. | make timely decisions even with incomplete information

- Rating:
- Recent decision example:

32. | use structured approaches for important business decisions
- Rating:
- Preferred decision-making method:

33. | consider long-term implications of my decisions
- Rating:

34. | take responsibility for the outcomes of my decisions
- Rating:
- Example of ownership:

35. | effectively communicate decisions to stakeholders
- Rating:

36. | systematically identify potential business risks
- Rating:
- Risk assessment method:

37. | develop contingency plans for major business risks
- Rating:
- Example contingency plan:

38. | balance potential risks against opportunities
- Rating:
- Recent risk-opportunity analysis:

39. I monitor and adjust risk management strategies

9
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- Rating:

40. | learn from past risk management experiences
- Rating:

41. | create detailed action plans for business initiatives
- Rating:
- Recent action plan example:

42. | effectively prioritize tasks and allocate resources
- Rating:
- Prioritization method:

43. | monitor progress and adjust plans as needed
- Rating:

44. | consistently follow through on commitments
- Rating:

45. | effectively manage multiple projects simultaneously
- Rating:

Additional Reflection Questions

46. What do you consider your greatest entrepreneurial achievement in the past year?

Scoring Guide

10



*

:***,* Funded by o0
BRI the European Union FEM -SKILLS

- Calculate average score for each section
- Identify highest and lowest scoring areas
- Note patterns in responses

Development Planning

- Focus on areas scoring below 3.0

- Build on strengths (scores above 4.0)

- Create specific action plans for improvement

Follow-up Actions

- Schedule quarterly reassessment

- Set specific development goals

- Identify required resources and support
- Create timeline for improvement

Assessor Notes

Areas of Strength:

11
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FEM-SKILLS Initial Meta-Skills External Assessment Questionnaire

Assessment Framework Overview
This document provides detailed scoring criteria for evaluating entrepreneurial meta-skills across the
three core pillars of the FEM-SKILLS model. Each competency is evaluated on a 5-point scale with

specific behavioural indicators and performance criteria.

Scoring Scale Definition

1. Novice (1): Basic awareness but limited practical application

2. Developing (2): Growing competency with inconsistent application
3. Competent (3): Consistent demonstration in familiar situations

4. Advanced (4): Strong capability with adaptive application
5. Expert (5): Mastery with innovative application and teaching ability

Pillar One: Self-Control
1. Self-evaluation Capability

Level Criteria Behavioural Indicators
Novice - Basic awareness of personal strengths and | - Can identify obvious personal traits
weaknesses - Requires external prompting for
- Limited ability to reflect on performance self-reflection
Developing | - Growing awareness of personal patterns - Initiates basic self-reflection
- Beginning to establish reflection habits - Shows interest in feedback
- Regular self-reflection practice - Maintains reflection journal
Competent | - Balanced view of strengths and areas for - Actively seeks feedback
growth
Advanced - Deep understanding of personal patterns - Creates personal development
- Systematic approach to self-evaluation frameworks
Integrates multiple feedback sources
Expert - Sophisticated self-awareness - Develops new evaluation methods
- Innovative approaches to personal - Mentors others in self-evaluation
development

2. Emotional Intelligence Awareness

Level Criteria Behavioural Indicators
Novice - Basic recognition of emotions - Identifies basic emotions
- Limited emotional vocabulary - Reactive emotional responses
Developing | - Growing emotional awareness - Names varied emotions
- Beginning emotional regulation - Shows some response control
- Clear emotional understanding - Anticipates emotional triggers
Competent | - Consistent emotional management - Maintains composure under pressure
Advanced - Sophisticated emotional awareness - Guides others in emotional
- Strong regulation in complex situations management
- Creates emotionally balanced
environments
Expert - Masterful emotional intelligence - Develops emotional intelligence
- Innovative approaches to emotional frameworks
development - Mentors others in emotional growth

12
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FEM-SKILLS

- Leading-edge measurement systems

Level Criteria Behavioural Indicators
Novice - Basic tracking of tasks - Uses simple checklists

- Limited measurement systems - Requires external monitoring
Developing | - Regular performance tracking - Creates basic metrics

- Basic measurement tools - Maintains performance logs
Competent | - Systematic performance monitoring - Develops KPls

- Effective measurement systems - Analyses trends
Advanced - Comprehensive monitoring frameworks - Creates monitoring systems

- Sophisticated analysis methods - Predicts performance patterns
Expert - Innovative monitoring approaches - Develops new monitoring methods

- Sets industry standards

Pillar Two: Inspiration
1. Creative Thinking Ability

- Groundbreaking methodologies

Level Criteria Behavioural Indicators
Novice - Basic ideation skills - Generates simple ideas

- Limited creative techniques - Follows established patterns
Developing - Growing creative capacity - Tries different approaches

- Experimentation with techniques - Shows curiosity
Competent - Consistent creative output - Regular ideation practice

- Effective use of techniques - Combines different concepts
Advanced - Strong creative leadership - Facilitates creative sessions

- Innovative approach development - Develops new techniques
Expert - Masterful creative thinking - Creates new creative frameworks

- Influences industry innovation

2. Opportunity Recognition Skills

- Exceptional pattern recognition

Level Criteria Behavioural Indicators
Novice - Basic market awareness - Identifies obvious opportunities
- Limited pattern recognition - Follows market trends
Developing - Growing market insight - Spots potential opportunities
- Emerging pattern recognition - Analyses basic patterns
Competent - Clear market understanding - Regular opportunity scanning
- Strong pattern recognition - Systematic analysis
Advanced - Deep market insight - Predicts emerging opportunities
- Advanced pattern recognition - Creates opportunity frameworks
Expert - Visionary market understanding - Shapes market opportunities

- Develops recognition systems

Pillar Three: Action
1. Decision-making Effectiveness

Level Criteria Behavioural Indicators
Novice - Basic decision processes - Makes simple decisions

- Limited analysis - Seeks guidance frequently
Developing - Growing decision capability - Uses decision tools

- Basic analysis methods - Shows increasing confidence
Competent - Systematic decision-making - Regular use of frameworks

- Effective analysis - Balanced decisions

13
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Advanced - Strategic decision-making

- Complex analysis

- Creates decision systems
- Handles ambiguity well

Expert - Masterful decision-making
- Innovative frameworks

- Develops new methods
- Sets decision standards

2. Risk Management Capability

Level Criteria

Behavioural Indicators

Novice - Basic risk awareness
- Limited management tools

- Identifies obvious risks
- Uses basic precautions

- Strategic management

Developing - Growing risk understanding - Regular risk assessment
- Basic management methods - Uses management tools

Competent - Clear risk frameworks - Systematic risk analysis
- Effective management - Proactive management

Advanced - Sophisticated risk analysis - Creates risk frameworks

- Innovative solutions

Expert - Comprehensive risk mastery
- Leading-edge approaches

- Develops new methods
- Industry influence

Assessment Guidelines
1. ‘Preparation’
- Review all criteria before assessment
- Gather relevant evidence and examples
- Ensure consistent evaluation environment
2. ‘Evidence Collection’
- Document specific behaviours
- Collect multiple data points
- Include self and peer assessment
3. ‘Scoring Process’
- Evaluate each competency independently
- Use specific examples to justify scores
- Consider consistent patterns over time

Using the Results
1. ‘Development Planning’
- Identify priority areas
- Set specific growth targets
- Create action plans
2. ‘Progress Tracking’
- Establish baseline scores
- Monitor development over time
- Adjust plans based on progress

3. ‘Support Programming’
- Design targeted interventions
- Provide appropriate resources

- Match mentoring support

Evaluation Summary Template

14
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Date:

Score Summary

Pillar One: Self-Control

- Self-evaluation:

- Emotional Intelligence:

- Performance Monitoring:
Average Score:

Pillar Two: Inspiration

- Creative Thinking:

- Opportunity Recognition:
- Knowledge Integration:
Average Score:

Pillar Three: Action
- Decision-making:
- Risk Management:
- Implementation:
Average Score:

Development Priorities
1.
2.
3.

Action Plan Recommendations
1.
2.
3.

Support Requirements
1.
2.
3.

Review and Validation

The assessment should be:

- Conducted quarterly

- Validated by multiple observers

- Supported with specific examples
- Used for development planning

- Integrated with other assessments

15
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4. Training Modules

This chapter presents a structured approach to developing the FEM-SKILLS Model entrepreneurial
competencies through three detailed modules: Self-Control, Inspiration, and Action . Each module is
carefully designed to build specific capabilities essential for entrepreneurial success.

The first module, Self-Control Development, focuses on four key areas:

- Self-evaluation: Teaching systematic assessment of business capabilities and performance
- Self-awareness: Developing emotional intelligence and understanding of personal impact
- Self-efficacy: Building confidence and capability in business execution

- Strategic personal development: Creating structured approaches to professional growth

The second module, Inspiration Cultivation, develops creative and innovative capabilities through:
- Imagination development: Enhancing creative thinking and future visualization

- Cultivating openness: Building mental flexibility and adaptability

- Systematic curiosity: Developing structured approaches to learning and discovery

- Knowledge integration: Creating systems for combining and applying insights

The third module, Action Implementation, focuses on practical execution through:
- Decision-making: Building frameworks for effective choice-making

- Patience and resilience: Developing capacity for long-term perseverance

- Risk management: Creating systems for handling uncertainty

- Solution seeking: Establishing methods for problem-solving

Each module contains detailed frameworks, practical exercises, implementation tools, and progress
tracking systems. The handbook employs a systematic learning approach, combining theoretical
understanding with practical application and regular assessment of progress.

The materials are designed to be both comprehensive and actionable, enabling learners to develop
these capabilities through structured practice and reflection. Would you like me to elaborate on any
particular aspect of the handbook's structure or content?

Module 1: Self-Control Development

Learning Objectives

By the end of this module, participants will be able to:
1. Implement systematic self-evaluation practices

2. Develop advanced self-awareness capabilities

3. Build strong self-efficacy foundations

4. Create effective personal development strategies

Module Structure

Session 1: Self-evaluation

- Objective Self-assessment
- Growth Identification

- Development Planning

Session 2: Self-awareness
- Emotional Intelligence

16
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- Values and Impact
- Social Perception

Session 3: Self-efficacy

- Performance Experience Utilization
- Vicarious Learning

- Success Expectation Building

Session 4: Strategic Personal Development
- Professional Growth Planning

- Growth Strategy Implementation

- Continuous Improvement

SESSION 1: SELF-EVALUATION

Self-evaluation in entrepreneurship is the systematic process of assessing one's business-related
capabilities, performance, and development needs through structured reflection and analysis. It
encompasses:

e Objective performance assessment

e Structured reflection practices

e Evidence-based analysis

e Growth opportunity identification

¢ Development planning

KEY DEFINITIONS
1. Self-evaluation
A systematic process of examining one's actions, capabilities, and performance against objective
criteria to identify strengths, weaknesses, and development needs.
Components:
- Objective assessment
- Evidence-based analysis
- Performance review
- Development planning

2. Performance Review
A structured approach to analyzing business and personal effectiveness through:
- Goal achievement assessment
- Capability evaluation
- Impact measurement
- Growth identification

3. Development Planning
Strategic process of mapping growth trajectories including:
- Skill enhancement goals
- Knowledge acquisition targets
- Experience building plans
- Resource allocation

IMPORTANCE IN ENTREPRENEURSHIP
1. Strategic Decision-making

17
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o Enables informed choices based on accurate self-knowledge
o Supports resource allocation decisions

o Guides strategic planning
2. Performance Improvement

o Identifies areas for development

o Tracks progress over time

o Facilitates continuous improvement

3. Business Growth

o Aligns personal development with business needs

o Supports scalable growth

o Enhances leadership capabilities

CORE COMPONENTS
1. Objective Self-assessment
Key Concepts
e Evidence-based evaluation
e Performance metrics
e Behavioral analysis
¢ Impact measurement

Application Methods
1. Performance Review Framework
PERFORMANCE ASSESSMENT MATRIX

- SKILLS

Area Current Level

Target Level Gap

Actions

Technical Skills

Leadership

Decision-making

Resource Management

Innovation

2. Growth Identification
SWOT Analysis Framework

Strengths

Weaknesses

- Technical expertise

- Market knowledge

- Network relationships
- Resource access

- Core competencies

- Skill gaps

- Resource limitations
- Knowledge deficits

- Process inefficiencies
- Capability constraints

Opportunities

Threats

- Market gaps

- Learning possibilities
- Partnership potential
- Innovation spaces

- Growth areas

- Skill obsolescence

- Resource constraints
- Market changes

- Competition

- External pressures

Gap Analysis Process
1. Current State Assessment
o Skills inventory
o Performance level

18
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o Resource availability
o Knowledge base
2. Desired State Definition
o Target capabilities
o Performance goals
o Resource needs
o Knowledge requirements
3. Gap ldentification
o Skill differences
o Performance deltas
o Resource needs
o Knowledge gaps
3. Development Planning
Strategic Planning Framework
Goal Category Current Target Timeline Resources
Skills
Knowledge
Capabilities
Resources
Networks
Action Planning Process
1. Goal Setting
o SMART objectives
o Priority alignment
o Resource requirements
o Timeline development

2. Implementation Strategy

(@]

O
O
O

Action steps
Resource allocation

Timeline management

Progress tracking

LEARNING MATERIALS
1. Self-evaluation Workbook
Daily Reflection Template

DAILY REFLECTION LOG

Date: [ ]

1. Key Achievements
- Business outcomes:
- Learning points:
- Success factors:

2. Challenges Faced

- Description:

19
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- Response:
- Results:

3. Growth Opportunities
- Skills needed:
- Knowledge gaps:
- Resource requirements:

4. Action Items
- Next steps:
- Resources needed:
- Timeline:

Weekly Review Framework

WEEKLY PERFORMANCE REVIEW
Week Ending: [ ]

1. Goal Progress

Goal Progress Barriers Next Steps

2. Learning Summary
- New insights:
- Applied learning:
- Future applications:

3. Adjustment Needs
- Strategy modifications:
- Resource changes:
- Timeline updates:

IMPLEMENTATION TOOLS
Progress Tracking System

DEVELOPMENT PROGRESS TRACKER

Month: [ ]

Skill Area Starting Level Current Level Target Progress

Evidence of Progress:

1.0 ]

20
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2.1 1]
3.1 1
Adjustment Needs:
1.[ ]

2.[ ]
3.0 1

Action Planning Template

IMPLEMENTATION PLANNING GUIDE
Development Goal: [ ]

Action Steps:

1.[ ]Timeline:[ ]Resources:[ ]
2.[ ]Timeline:[ ]Resources:[ ]
3.[ ]Timeline:[ ]Resources:[ ]

Success Measures:
1.[ ]
2.1 1
3.0 1

Progress Review Dates:
-30days: [ ]
-60days: [ ]
-90days: [ ]

SESSION 2: SELF-AWARENESS
Self-awareness in entrepreneurship is the capacity to recognize and understand one's own emotional
states, behavioral patterns, values, and their impact on business decisions and relationships. It
encompasses:

e Emotional intelligence

e Behavioral understanding

e Values recognition

e Impact consciousness

e Social perception

KEY DEFINITIONS
1. Self-awareness
The capacity to recognize and understand one's own:
- Emotional states
- Behavioral patterns
- Values systems
- Impact on others
- Social perception
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2. Impact Consciousness
Understanding of how one's actions affect:
- Team dynamics
- Business outcomes
- Stakeholder relationships
- Organizational culture

3. Values Recognition
The ability to identify and align with core principles through:
- Value identification
- Alignment assessment
- Implementation strategy
- Impact measurement
IMPORTANCE IN ENTREPRENEURSHIP
1. Decision Quality
o Enhanced objectivity
o Better risk assessment
o Improved judgment
2. Relationship Management
o Stronger leadership
o Better team dynamics
o Enhanced stakeholder relations
3. Business Success
o Strategic clarity
o Authentic leadership
o Sustainable growth

CORE COMPONENTS
1. Emotional Intelligence
Emotional Intelligence Framework

o0
FEM-SKILLS

Component Description Business Application
Self-awareness Understanding own emotions Decision-making
Self-regulation Managing emotional responses | Crisis management
Motivation Understanding drivers Goal pursuit
Empathy Understanding others Stakeholder relations
Social skills Managing relationships Leadership

Application Methods
1. Emotion Recognition System

EMOTION TRACKING TEMPLATE

Date: [ ]

Situation: [ ]

Emotional Response: [ ]
Impact on Decision: [ ]
Alternative Response: [ ]
Learning: [ ]
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Response Pattern Analysis

o0
FEM

- SKILLS

BEHAVIORAL PATTERN ANALYSIS

Trigger

Emotional Response

Business Impact

Better Approach

2. Values and Impact

Values Clarification Framework

Value Category

Personal Values

Business Expression

Alignment

Ethics

Leadership

Innovation

Relationships

Growth

Impact Analysis System

Decision Area

Stakeholders

Potential Impact

Mitigation

Strategic

Operational

Financial

Relational

Personal

3. Social Perception

Stakeholder Relationship Mapping

Stakeholder

Relationship Quality

Impact

Development Needs

Team

Clients

Partners

Investors

Community

Perception Gap Analysis

Area

Self-Perception

Others'
Perception

Gap

Action

Leadership

Communication

Decision-making

Innovation

Reliability

LEARNING MATERIALS

1. Self-awareness Workbook
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Daily Awareness Journal

DAILY AWARENESS LOG
Date: [ ]

1. Emotional State Review
- Primary emotions:
- Triggers:
- Impact on decisions:

2. Behavior Analysis
- Key interactions:
- Response patterns:
- Effectiveness:

3. Value Alignment Check
- Decisions made:
- Value alignment:
- Adjustments needed:

4. Impact Assessment
- Actions taken:
- Stakeholder impact:
- Future considerations:

Weekly Integration Review

WEEKLY AWARENESS SYNTHESIS
Week Ending: [ ]

1. Pattern Recognition
Pattern | Frequency | Impact | Change Needed
I I |
[ 110 110 T ]

2. Learning Integration
- Key insights:
- Application areas:
- Development needs:

3. Relationship Development
- Stakeholder feedback:
- Improvement areas:
- Action steps:
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IMPLEMENTATION TOOLS
Self-awareness Development Plan

AWARENESS DEVELOPMENT STRATEGY
Focus Area: [ ]

Current State:

- Awareness level:
- Key challenges:
- Impact areas:

Development Actions:

1.[ ]Timeline:[ ]Resources:[ ]
2.[ ]Timeline:[ ]Resources:[ ]
3.[ ]Timeline:[ ]Resources:[ ]

Success Indicators:
1.1 ]
2.1 1]
3.[ 1]

Impact Monitoring System

IMPACT TRACKING FRAMEWORK
Period: [ ]
Decision | Stakeholders | Expected Impact | Actual Impact | Learning

| | | |
[ TII 1T 1 ]

Adjustments Needed:
1.1 ]
2. 1
3.0 1]

SESSION 3: SELF-EFFICACY

Self-efficacy in entrepreneurship is the belief in one's capability to organize and execute the actions
required to manage prospective business situations. It encompasses:

e Performance mastery

e Learning from experience

e Confidence building

e Success expectation

e Resilience development

KEY DEFINITIONS
1. Self-efficacy
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The belief in one's capability to:
- Organize resources
- Execute actions
- Achieve goals
- Manage challenges
- Create success
2. Performance Experience
Direct learning through:
- Success achievement
- Challenge management
- Pattern recognition
- Strategy development
3. Success Expectation
Confidence in future achievement based on:
- Past performance
- Capability assessment
- Resource evaluation
- Strategy development
IMPORTANCE IN ENTREPRENEURSHIP
1. Business Performance
o Enhanced goal achievement
o Better challenge management
o Improved resilience
2. Leadership Effectiveness
o Stronger decision-making
o Better team inspiration
o Enhanced influence
3. Growth Capacity
o Greater risk tolerance
o Innovation readiness
o Change adaptability
CORE COMPONENTS
1. Performance Experience Utilization
Success Pattern Analysis Framework
Success Element Description Key Factors Replication Strategy
Planning
Execution
Resource Use
Problem-Solving
Results Achievement
Learning Integration System
EXPERIENCE ANALYSIS FRAMEWORK
Experience Success Factors Challenges Learning Points Application

[Project 1]
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- SKILLS

[Project 2]

[Project 3]

2. Vicarious Learning

Role Model Analysis Framework
ROLE MODEL STUDY TEMPLATE

Aspect

Role Model 1

Role Model 2

Role Model 3

Personal Application

Strategy

Leadership

Innovation

Growth

Resilience

Peer Learning System

Learning Area

Peer Source

Key

Insights

Application Method

Business Strategy

Market Approach

Team Leadership

Innovation

Resource
Management

3. Success Expectation Building

Progressive Achievement Framework

Level

Goal

Required Skills

Resources

Timeline

Foundation

Intermediate

Advanced

Expert

Mastery

Confidence Development Matrix

Area

Current Level

Success Evidence

Next Step

Support Needed

Technical Skills

Leadership

Innovation

Networking

Decision-making

LEARNING MATERIALS

1. Self-efficacy Workbook
Success Journal Template

Date: [ ]

SUCCESS DOCUMENTATION LOG
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1. Achievement Description
- Goal achieved:
- Methods used:
- Key success factors:

2. Learning Analysis
- What worked well:
- What could improve:
- Key insights:

3. Future Application
- Similar situations:
- Adaptation needed:
- Resource requirements:

4. Confidence Impact
- Capability proven:
- Confidence gained:
- Growth areas identified:

Weekly Mastery Review

WEEKLY EFFICACY ASSESSMENT
Week Ending: [ ]

1. Successes Achieved

Success Method Impact

Replication Plan

2. Learning Integration
- New capabilities:
- Proven strengths:
- Development areas:

3. Confidence Building
- Evidence of growth:
- Impact on goals:
- Next challenges:

IMPLEMENTATION TOOLS
Self-efficacy Development Plan

EFFICACY BUILDING STRATEGY

Focus Area: [ ]
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Current State:
- Confidence level:
- Evidence base:
- Growth needs:
Development Actions:
1.[ ]Timeline:[ ]Resources:[ ]
2.[ ]Timeline:[ ]Resources:[ ]
3.[ ]Timeline:[ ]Resources:[ ]
Success Indicators:
1.1 1]
2.0 1]
3.0 1]
Support Systems:
1. ]
2.[ 1]
3.1 1]
Performance Tracking System
MASTERY DEVELOPMENT TRACKER
Period: [ ]
Goal Actions Taken Results Confidence Impact | Next Step

Learning Integration:
1. ]
2.0 1]
3.0 1]

Confidence Building Evidence:
1.[ ]
2.1 1]
3.0 1]

SESSION 4: STRATEGIC PERSONAL DEVELOPMENT
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Strategic personal development in entrepreneurship is the systematic process of planning and
implementing targeted growth initiatives that align personal capabilities with business objectives. It
encompasses:

e Professional growth planning

e Strategic skill development

e Leadership enhancement

e Knowledge expansion

e Continuous improvement

KEY DEFINITIONS
1. Strategic Personal Development
Systematic process of:
- Capability enhancement
- Knowledge acquisition
- Experience building
- Performance improvement
- Leadership development
2. Professional Growth Planning
Structured approach to:
- Goal setting
- Strategy development
- Resource allocation
- Progress measurement
3. Continuous Improvement
Ongoing process of:
- Performance enhancement
- Capability building
- Knowledge expansion
- Skill development

IMPORTANCE IN ENTREPRENEURSHIP
1. Business Sustainability
o Long-term viability
o Scalable growth
o Adaptive capacity
2. Competitive Advantage
o Unique capabilities
o Market differentiation
o Innovation potential
3. Leadership Excellence
o Team development
o Organizational growth
o Stakeholder management

CORE COMPONENTS
1. Professional Growth Planning
Career Vision Framework

Timeframe Business Goals Personal Required Growth
Development
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1 Year

3 Years

5 Years

10 Years

Legacy

Strategic Skill Development Matrix

Skill Category

Current Level

Target Level

Development Path

Timeline

Technical

Leadership

Strategic

Innovation

Management

2. Growth Strategy Implementation

Personal Growth Framework

Development Area

Current State

Desired State

Action Steps

Resources

Knowledge Base

Skill Set

Network

Experience

Capabilities

Leadership Enhancement Plan

Leadership Area

Current Level

Target Level

Development Method

Timeline

Vision Setting

Team Building

Decision Making

Change Management

Innovation Leadership

3. Continuous Improvement

Knowledge Expansion Framework

Knowledge Area

Current Level Sources

Learning Methods

Application

Industry Expertise

Market Understanding

Technical Skills

Management Practice

Innovation Methods

Skill Enhancement Tracking Matrix

Skill | Current

Proficiency

Target Level

Practice Method

Progress

[Skill 1]

[Skill 2]

[Skill 3]
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LEARNING MATERIALS
1. Development Planning Workbook
Monthly Growth Plan

o0
FEM

- SKILLS

MONTHLY DEVELOPMENT LOG
Month: [ ]

1. Focus Areas
- Primary development goal:
- Learning objectives:
- Practice opportunities:

2. Action Steps
- Skill development:
- Knowledge acquisition:
- Experience building:

3. Progress Tracking
- Achievements:
- Challenges:
- Adjustments needed:

4. Resource Utilization
- Learning resources:
- Support systems:
- Tools needed:

Quarterly Review Framework

QUARTERLY DEVELOPMENT REVIEW
Quarter: [ ]

1. Goal Achievement

Goal Progress

Evidence

Next Steps

2. Capability Development
- New skills:
- Knowledge gained:
- Experience acquired:

3. Strategic Alignment
- Business impact:
- Growth contribution:
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- Adjustment needs:

IMPLEMENTATION TOOLS
Development Action Plan

STRATEGIC DEVELOPMENT PLAN
Focus Area: [ ]

Current Capabilities:
- Knowledge level:
- Skill proficiency:
- Experience base:

Development Actions:

1.[ ]Timeline:[ ]Resources:[ ]
2.[ ]Timeline:[ ]Resources:[ ]
3.[ ]Timeline:[ ]Resources:[ ]

Success Indicators:
1.1 ]
2.1 1
3.0 1

Support Requirements:
1.1 ]
2.1 1]
3.1 1]

Progress Monitoring System

DEVELOPMENT PROGRESS TRACKER
Period: [ ]

Goal | Actions | Results | Business Impact | Next Steps

----- e — |
SIS I I

Learning Integration:
1.[ ]
2. 1
3.0 1]

Business Application:
1.0 ]
2.[ 1]
3.1 ]
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Module 2: Inspiration Cultivation

Learning Objectives

By the end of this module, participants will be able to:
1. Develop advanced creative thinking capabilities

2. Build mental flexibility and openness

3. Foster systematic curiosity

4. Master knowledge integration methods

Module Structure

Session 1: Imagination Development
- Creative thinking enhancement

- Vision creation processes

- Possibility exploration

- Future scenario development

Session 2: Cultivating Openness

- Mental flexibility building

- Change acceptance methods

- Learning readiness development
- Growth orientation practices

Session 3: Systematic Curiosity

- Knowledge seeking strategies

- Discovery motivation techniques

- Problem-solving approaches

- Learning orientation development

Session 4: Knowledge Integration

- Information management systems
- Resource optimization methods

- Integration frameworks

- Value creation approaches

SESSION 1: IMAGINATION DEVELOPMENT

Entrepreneurial imagination is the cognitive capability to envision new possibilities, create innovative
solutions, and develop future scenarios in business contexts. It encompasses:

e Creative thinking processes

e Vision creation capabilities

e Future scenario development

e Possibility exploration

¢ Innovation generation

IMPORTANCE IN ENTREPRENEURSHIP

1. Innovation Development
o New product creation
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FEM

o Service innovation

O
O

Process improvement
Business model innovation

2. Opportunity Recognition

O

Market gap identification

o Solution development
o Value proposition creation

o

Growth pathway visualization

3. Strategic Planning

o Future scenario development

o Strategy formulation

o Risk mitigation

o Competitive positioning
CORE COMPONENTS

1. Creative Thinking Development
Thinking Mode Explanations - Creative Thinking Matrix

- SKILLS

Thinking Mode Tools Application Outcomes
Divergent - Brainstorming - New product - Multiple solution
ideation options
- Mind mapping - Service innovation - Novel combinations
- Free association - Problem solving - Unique perspectives
Convergent - Selection criteria - Idea evaluation - Validated solutions
- Decision matrices - Solution refinement | - Practical applications
- Feasibility tests - Implementation - Actionable plans
plans
Lateral - Analogy thinking - Pattern breaking - Breakthrough ideas
- Random stimulation | - Perspective shifting - Novel connections
- Reverse thinking - Assumption - Innovative
challenging approaches
Systematic - Process mapping - Method - Structured solutions
improvement
- Systems analysis - Efficiency gains - Optimized processes
- Logic frameworks - Quality - Reliable outcomes
enhancement
Intuitive - Gut-feel testing - Quick decisions - Rapid responses
- Pattern recognition - Risk assessment - Natural solutions
- Experience leverage - Opportunity sensing | - Instinctive choices

This matrix helps entrepreneurs develop different modes of thinking for various business situations:
e Divergent thinking generates multiple possibilities
e Convergent thinking selects and refines solutions
e Lateral thinking breaks established patterns
e Systematic thinking creates reliable processes
e Intuitive thinking leverages experience and instinct
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Innovation Process Explanation -Innovation Development Cycle

- SKILLS

Stage Activities Tools Outputs
Exploration - Market research - Research methods - Market insights

- Trend analysis - Scanning tools - Trend reports

- Need identification - Survey techniques - Need statements
Ideation - Idea generation - Creativity methods - Solution concepts

- Concept dev.

- Design thinking

- Value propositions

- Solution mapping

- Innovation tools

- Development plans

Development

- Prototyping

- Dev. frameworks

- Working models

- Testing

- Agile methods

- Test results

- Refinement

- Quality tools

- Improved versions

Testing

- Market trials

- Test protocols

- Performance data

- User feedback

- Feedback systems

- User insights

- Performance eval.

- Analytics tools

- Validation reports

Implementation

- Launch planning

- Project tools

- Launch plans

- Resource alloc.

- Management
systems

- Resource schedules

- Performance track.

- Monitoring tools

- Success metrics

This cycle guides the systematic development of innovations through stages:

e Exploration discovers opportunities
e Ideation creates possible solutions

e Development builds working models
e Testing validates effectiveness

e Implementation brings solutions to market

2. Vision Creation

Future Visualization Framework Explanation

Timeframe Business Elements Possibilities Requirements
Near-term - Current offerings - Quick wins - Existing resources
(0-1 year) - Market position - Improvements - Current capabilities

- Core capabilities - Extensions - Available tools
Mid-term - Product evolution - New offerings - Additional skills
(1-3 years) - Market expansion - Market segments - New resources

- Capability dev. - Partnerships - Enhanced systems
Long-term - Business transform - New markets - Major investments
(3-5 years) - Market leadership - Industry position - New capabilities

- Core competencies - Value networks - Strategic partners
Transformative - Industry impact - Market disruption - Innovation capacity
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(5-10 years) - Value creation

- Business models

- Research & dev.

- Growth platforms

- Ecosystem roles

- Strategic alliances

Legacy - Industry influence

- Lasting impact

- Sustainable systems

(10+ years) - Market shaping

- Value creation

- Enduring capabilities

- Sustainable value

- Social impact

- Cultural elements

This framework helps entrepreneurs:

e Plan across multiple time horizons
Consider different business elements
Explore various possibilities
Identify required resources

Scenario Planning Explanation

Scenario Type Drivers Implications Opportunities
Best Case - Market growth - Rapid expansion - Market leadership
- Tech advances - Innovation gains - Value creation
- Resource access - Capability dev. - Growth platforms
Base Case - Normal growth - Steady progress - Market position

- Expected changes

- Planned dev.

- Value delivery

- Available resources

- Capability use

- Business growth

Challenge Case - Market problems

- Growth barriers

- Innovation needs

- Resource limits

- Development gaps

- Efficiency gains

- Competition

- Capability limits

- Problem solving

Transformation - Disruption events

- Business changes

- New models

- Major shifts

- Strategic pivots

- Value innovation

- System changes

- Capability shifts

- Market creation

This matrix helps entrepreneurs:
Prepare for different futures
Understand key drivers
Anticipate implications
Identify opportunities

3. Possibility Exploration

Opportunity Mapping Explanation
Domain Current State Future State Pathways
Market - Market position - Target position - Growth strategies
- Customer segments - New segments - Market entry
- Competition - Comp. advantage - Position building
- Market share - Share targets - Share acquisition
Product - Current offerings - New products - Development paths
- Features/benefits - Enhanced features - Innovation steps
- Value proposition - Value evolution - Value creation
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- Product portfolio - Portfolio growth - Launch sequence
Process - Current methods - Enhanced methods - Improvement steps
- Efficiency levels - Efficiency gains - Optimization plans
- Quality standards - Quality levels - Enhancement paths
- Resource use - Resource optimal - Resource planning
Business - Revenue model - Enhanced model - Model evolution
Model - Cost structure - Cost optimization - Efficiency gains
- Value capture - Value maximization - Value enhancement
- Growth approach - Growth acceleration | - Scaling plans
Customer - Current value - Enhanced value - Value creation
Value - Pain points - Problem solution - Solution dev.
- Gain creators - Benefit enhance - Benefit building
- Value delivery - Delivery optimize - System
enhancement
This mapping framework helps entrepreneurs:
e Analyze current position across domains
e Define desired future states
e Identify development pathways
e Plan systematic progress
Implementation Framework Explanation
Stage Activities Resources Timeline
Concept - Idea development - Creative tools - Week 1-2
- Value definition - Analysis methods
- Market validation - Research resources
- Feasibility check - Expert input
Development - Solution creation - Development tools - Week 3-6
- Feature building - Technical resources
- Function testing - Quality systems
- Performance valid. - Test environments
Testing - Market trials - Test environments - Week 7-8
- User feedback - User groups
- Performance eval. - Analysis tools
- Refinement steps - Dev. resources
Refinement - Enhancement - Technical tools - Week 9-10
- Optimization - Quality resources
- Performance tune - Expert input
- Final validation - Test systems
Launch - Market intro - Marketing resources | - Week 11-12

- User adoption

- Support systems
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- Performance track

- Monitoring tools

- Feedback gather

- Analysis systems

This pathway framework helps entrepreneurs:
e Structure development process
e Allocate resources effectively
¢ Manage timelines
e Track progress systematically

LEARNING MATERIALS
1. Imagination Development Workbook
Daily Creativity Exercise

Date: [ ]

1. Ideation Exercise
- Challenge focus:
- Ideas generated:
- Novel elements:
- Application potential:

2. Vision Development
- Future scenario:
- Key elements:
- Requirements:
- Implementation path:

3. Possibility Exploration
- Opportunity areas:
- Novel approaches:
- Development needs:
- Next steps:

Weekly Innovation Review

INNOVATION PROGRESS TRACKER
Week: [ ]

1. Creative Output

Idea Novelty

Value

Development Status

2. Vision Progress
- Scenario development:
- Pathway clarity:
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- Resource identification:

3. Implementation Planning
- Action steps:
- Resource needs:
- Timeline updates:

IMPLEMENTATION TOOLS
Creativity Development Plan

CREATIVE CAPABILITY STRATEGY
Focus Area: [ ]

Current State:

- Ideation ability:

- Vision clarity:

- Implementation capacity:

Development Actions:

1.[ ]Timeline:[ ]Resources:[ ]
2.[ ]Timeline:[ ]Resources:[ ]
3. ]Timeline:[ ]Resources:[ ]

Success Indicators:
1. ]
2.1 1
3.1 1

Innovation Tracking System

INNOVATION DEVELOPMENT TRACKER

Period: [ ]

Initiative Stage Progress

Challenges

Next Steps

Learning Points:
1.[ ]
2. 1
3.0 1]

Success Evidence:
1.[ ]
2.1 1
3.0 1]
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SESSION 2: CULTIVATING OPENNESS

Entrepreneurial openness is the capacity to maintain mental flexibility, embrace change, demonstrate
learning readiness, and sustain growth orientation in business contexts. It encompasses:

¢ Mental flexibility

e Change acceptance

e Learning readiness

e Growth orientation

e Adaptive capability

IMPORTANCE IN ENTREPRENEURSHIP

1. Adaptive Capability
o Market responsiveness
o Change management
o Innovation readiness
o Strategic flexibility

2. Learning Effectiveness
o Knowledge acquisition
o Skill development
o Experience integration
o Capability building

3. Growth Potential
o Opportunity recognition
o Challenge management
o Development readiness
o Evolution capacity

CORE COMPONENTS

1. Mental Flexibility

Cognitive Adaptability Framework
MENTAL FLEXIBILITY MATRIX

Aspect Current State Target State Development Path
Perspective Taking

View diversity Limited views Multiple angles Perspective practice
Understanding Single focus Multi-focal Context exposure
Integration Basic links Complex connect Pattern recognition

Pattern Breaking

Assumption test Accept given Question norms Critical thinking
Alternative dev Standard ways Novel approach Creative methods
Implementation Fixed paths Flexible routes Adaptive planning

Cognitive Agility

Quick adaptation Slow change Rapid shift Agility training
Mental shifting Fixed mindset Fluid thinking Mindset development
Response range Limited options Many choices Option expansion

Perspective Development Process
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PERSPECTIVE BUILDING FRAMEWORK

FEM
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Stage Activities Methods Outcomes
Awareness

Recognition Current view map Assessment tools View understanding
Limitation ID Gap analysis Evaluation methods Growth needs

Potential see

Opportunity scan

Analysis systems

Development paths

Expansion

View exposure

Different angles

Perspective tools

Broader vision

Understanding

Deep learning

Study methods

Rich comprehension

Integration

Connection build

Synthesis tools

Holistic view

Application

Situation use

Context analysis

Application tools

Effective use

Impact assess

Result measure

Evaluation system

Value creation

Refinement

Enhancement plan

Improve methods

Better outcomes

2. Change Acceptance

Change Readiness Framework

Domain Current Approach Enhanced Approach Development Steps
Mindset

Orientation Fixed patterns Growth oriented Mindset shifts
Adaptability Resistance Embracing Acceptance build
Integration Separate views Unified approach Integration dev
Process

Assessment Basic review Deep analysis Method enhance
Planning Simple plans Strategic dev Planning advance

Implementation

Basic execution

Strategic deploy

Execution upgrade

Support

Resources Limited tools Full toolkit Resource develop

Methods Basic approach Advanced systems Method evolution

Networks Simple links Rich connections Network building
Implementation Matrix

Phase Activities Resources Outcomes

Preparation

- Assessment Current analysis Evaluation tools Status clarity

- Planning Strategy dev Planning systems Clear direction

- Resource align Asset mapping Resource tools Ready support

Execution

- Implementation Action taking Deploy tools Change progress

- Monitoring Progress track Track systems Status updates

- Adjustment Course correct Adjust tools Better alignment
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Integration
- Stabilization Change anchor Anchor tools Stable change
- Enhancement Value optimize Improve systems Better results

- Sustainability

Long-term plan

Sustain tools

Lasting change

3. Growth Orientation
Growth Mindset Matrix

Area Current State Target State Development Path
Learning Focus

- Orientation Fixed approach Growth focused Mindset shift

- Engagement Limited participation Full engagement Activity increase

- Application Basic use Strategic apply Use enhancement

Challenge View

- Perception Problems focus Opportunity see View transformation
- Response Defense react Growth embrace Response evolution
- Integration Separate handle Unified approach Integration develop

Value Creation

- Recognition Basic value Rich value see Value perception
- Development Simple create Strategic build Creation enhance
- Optimization Basic improve Strategic optimum Optimize advance

LEARNING MATERIALS

1. Openness Development Workbook

Daily Flexibility Practice

FLEXIBILITY EXERCISE LOG

Date: [ ]

1. Perspective Exercise
- Situation focus:
- Different views:
- Insights gained:
- Application plans:

2. Change Practice
- Change encounter:
- Response analysis:
- Learning points:
- Improvement areas:

3. Growth Activity
- Learning focus:
- Actions taken:
- Value created:
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- Next steps:
Weekly Development Review
Copy
OPENNESS PROGRESS TRACKER
Week: [ ]
1. Flexibility Progress
Area Practice Results Next Steps

[ ]

2. Change Management
- Situations handled:
- Approaches used:
- Effectiveness:
- Improvements needed:

3. Growth Achievement
- Learning gained:
- Value created:
- Development areas:
- Action plans:

IMPLEMENTATION TOOLS
1. Change Readiness Assessment

CHANGE MANAGEMENT TOOL

Change Focus: [ ]
Assessment Date: [ ]

Current State Analysis

- Situation Assessment
* Present Status: [ ]
* Key Challenges: [ ]
* Opportunities: [ ]

Readiness Factors
- People

* Current Level: [1-5]

* Key Gaps: [ ]

* Development Needs: [ ]
- Process

* Current Level: [1-5]

* Key Gaps: [ ]

* Development Needs: [ ]
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- Resources
* Current Level: [1-5]
* Key Gaps: [ ]
* Development Needs: [ ]

Action Planning
- Priority Actions
1.1 ]

2.[ ]
- Support Needed

* Resources: [ ]
* Training: [ ]

2. Flexibility Development Plan

COGNITIVE FLEXIBILITY FRAMEWORK

Development Area: [ ]
Period: [ ]

Pattern Breaking
- Current Patterns
* pattern 1: [ ]
-Impact: [ ]
- Alternative Approach: [ ]
* pattern 2: [ ]
[Similar Structure]

New Approaches
- Implementation Plan
* Method 1: [ ]
- Steps: [ ]
- Practice Plan: [ ]
* Method 2: [ ]
[Similar Structure]

Progress Tracking

- Success Indicators
* Behavioral Changes: [ ]
* Result Improvements: [ ]

SESSION 3: SYSTEMATIC CURIOSITY

Systematic curiosity in entrepreneurship is the structured approach to knowledge seeking, discovery
motivation, problem-solving drive, and learning orientation. It encompasses:
e Strategic knowledge seeking
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e Methodical discovery processes
e Structured problem exploration
e Systematic learning approaches
e Pattern recognition development

IMPORTANCE IN ENTREPRENEURSHIP

1. Knowledge Development
o Market understanding
o Industry insights
o Technical knowledge
o Process mastery

2. Innovation Capacity
o Problem identification
o Solution development
o Opportunity discovery
o Value creation

3. Business Growth

o Market expansion

o Capability development
o Process improvement

o Value enhancement

CORE COMPONENTS

1. Knowledge Seeking

FEM

Strategic Learning Framework - Knowledge Acquisition Matrix

- SKILLS

Domain

Current Level

Target Level

Development Path

Market Knowledge

- Customer needs Basic grasp Deep insight Research methods
- Competition Surface view Rich understand Analysis systems

- Trends General aware Detail grasp Tracking tools
Technical Knowledge

- Product dev Core basics Expert level Learning path

- Process design Foundation Advanced skill Skill building

- Innovation

Basic approach

Master ability

Practice system

Business Knowledge

- Strategy General grasp Strategic depth Study program
- Operations Basic manage Expert control Experience build
- Finance Core understand Master command Knowledge develop

Explanation: This matrix helps entrepreneurs:

e Assess current knowledge levels
e Define learning targets

e Plan development paths

e Track progress systematically

Discovery Process Framework
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Stage Activities Methods Outcomes
Exploration
- Area identify Domain mapping Scan tools Focus clarity
- Gap analysis Need assessment Review methods Growth needs
- Priority set Value evaluation Rating systems Clear targets
Investigation

- Research plan Method design

Study tools

Clear approach

- Data gather Collection system

Search tools

Rich data

- Analysis Evaluation method Analysis tools Deep insights
Integration

- Learning synth Connect methods Link tools United view

- Value create Apply systems Use tools Real benefits
- Enhancement Improve approach Refine tools Better results

Explanation: This framework enables:
e Structured exploration
e Systematic investigation
e Effective integration
e Value creation
[ )
2. Problem-Solving Drive
Problem Analysis Framework

Aspect Current Approach Enhanced Method Development Steps
Problem Recognition

- Identification Basic notice Deep insight Method enhance
- Analysis Simple review Rich study Tool develop

- Understanding Surface grasp Core comprehend Depth build
Solution Development

- Ideation Basic ideas Rich options Method growth
- Evaluation Simple assess Deep analysis Tool advance

- Selection Basic choice Strategic pick Process improve
Implementation

- Planning Simple plan Strategic dev Method upgrade
- Execution Basic do Expert deploy Skill enhance

- Monitoring Simple track Advanced watch System develop

Explanation: This matrix supports:
e Systematic problem analysis
e Structured solution development
e Effective implementation

Result optimization

3. Learning Orientation
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Learning Development Framework

o0
FEM

- SKILLS

Element Current Practice Target Practice Enhancement Path
Learning Strategy

- Approach Random learn System method Method develop

- Planning Basic plan Strategic dev Plan enhance

- Execution Simple do Expert apply Skill build
Knowledge Integration

- Connection Basic links Rich connect Link develop

- Application Simple use Expert apply Use enhance

- Enhancement Basic improve Master upgrade Growth path

Value Creation

- Recognition Basic see Deep insight Sight develop
- Development Simple create Expert build Skill enhance
- Optimization Basic improve Master upgrade Growth path

Learning Materials

1. Curiosity Development Workbook

Daily Learning Practice

LEARNING EXERCISE LOG

Date: [ ]

1. Knowledge Seeking
- Focus area:
- Learning activities:
- Insights gained:
- Application plans:

2. Problem Exploration

- Challenge focus:
- Analysis done:

- Solutions developed:
- Implementation plans:

3. Learning Integration

- Knowledge connected:

- Value created:

- Enhancement areas:

- Next steps:

Weekly Development Review

CURIOSITY PROGRESS TRACKER
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Week: [ ]
1. Knowledge Growth

Area Learning Results Next Steps

2. Problem Solving
- Challenges addressed:
- Solutions developed:
- Results achieved:
- Improvements needed:

3. Learning Progress
- Knowledge gained:
- Connections made:
- Value created:
- Growth areas:

IMPLEMENTATION TOOLS
1. Learning Investigation Template

SYSTEMATIC INQUIRY FRAMEWORK

Research Focus: [ ]
Timeline: [ ]

Investigation Structure
- Key Questions
1. Primary Question
- Question: [ ]
- Sub-questions: [ ]
- Information Needs: [ ]
2. Secondary Questions
[Similar Structure]

Research Methods
- Data Collection

* Sources: [ ]

* Methods: [ ]

* Timeline: [ ]

Analysis Plan
- Framework
* Method: [ ]
*Tools: [ ]
* Expected Insights: [ ]
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o0
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2. Discovery Integration System

KNOWLEDGE DEVELOPMENT MATRIX

Focus Area: [ ]
Period: [ ]

Learning Capture
- New Insights
* Discovery: [ ]
-Source: [ ]
-Value: [ ]
- Application: [ ]

Integration Planning
- Application Areas
* Business Area: [ ]
- Use Method: [ ]
- Expected Impact: [ ]

Measurement

- Success Indicators
* Knowledge Growth: [ ]
* Value Created: [ ]

SESSION 4: KNOWLEDGE INTEGRATION

Knowledge integration in entrepreneurship is the systematic process of combining, organizing, and
applying diverse information and insights to create business value. It encompasses:

¢ Information management
e Resource optimization

e Integration methods

e Value creation approaches
e Application systems

IMPORTANCE IN ENTREPRENEURSHIP
1. Decision Making

o Comprehensive analysis

o Informed choices
o Risk management
o Strategic planning
2. Innovation Development
o Solution creation
o Process improvement
o Value enhancement
o Market adaptation
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3. Competitive Advantage
o Unique insights
o Novel solutions
o Better decisions
o Enhanced value

CORE COMPONENTS

1. Information Management
Knowledge Organization Framework

o0
FEM

- SKILLS

Domain Current System Enhanced System Development Path
Data Organization

- Collection Basic gather Strategic collect Method enhance
- Storage Simple store Advanced system System upgrade

- Retrieval Basic access Quick retrieve Access improve

Knowledge Structure

- Categories Simple groups Rich taxonomy Structure develop
- Relationships Basic links Deep connections Link enhance
- Integration Simple combine Expert synthesis Method advance

Application System

- Access Basic use Strategic apply Use enhance
- Sharing Simple share Expert distribute Share improve
- Enhancement Basic upgrade Master optimize System develop

Explanation: This matrix helps entrepreneurs:
e Organize information effectively
e Build knowledge structures
e Enable efficient access
e Support value creation

Integration Process Framework

Stage Activities Methods Outcomes
Collection

- Gathering Source identify Gather tools Rich data
- Validation Quality check Check methods Valid info

- Organization

Structure build

Organize tools

Clear system

Synthesis

- Connection Pattern find Link tools Deep insights
- Integration Knowledge combine Merge methods United view
- Enhancement Value add Improve tools Better value
Application

- Use planning

Strategy develop

Plan tools

Clear approach

- Implementation

Knowledge apply

Use methods

Real value

- Optimization

Result enhance

Improve tools

Better results
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2. Resource Optimization

Resource Management Framework

Resource Type

Current Use

Enhanced Use

Improvement Path

Knowledge Assets

- Information Basic use Strategic apply Use enhance
- Expertise Simple apply Expert employ Skill advance
- Experience Basic leverage Master utilize Method improve

Physical Resources

- Tools Basic employ Expert use Use upgrade

- Systems Simple operate Advanced run System enhance
- Equipment Basic utilize Master employ Method develop
Human Resources

- Skills Basic use Strategic apply Skill enhance

- Capabilities Simple employ Expert utilize Ability grow

- Potential Basic tap Master develop Growth advance

3. Value Creation

Value Development Framework

Value Type Current Method Enhanced Method Development Steps
Customer Value

- Recognition Basic identify Deep insight Method enhance

- Creation Simple develop Expert build Process advance

- Delivery Basic provide Master deliver System upgrade

Business Value

- Generation Simple create Strategic dev Method improve
- Capture Basic secure Expert obtain Process enhance
- Enhancement Simple upgrade Master optimize System develop

Stakeholder Value

- Identification Basic see Deep understand Method advance
- Development Simple build Expert create Process upgrade
- Optimization Basic improve Master enhance System improve

Learning Materials

1. Integration Development Workbook

Daily Integration Practice

Date: [ ]

INTEGRATION EXERCISE LOG

1. Knowledge Management
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- Information gathered:
- Organization method:
- Integration approach:
- Application plans:

2. Resource Use
- Resources employed:
- Optimization methods:
- Results achieved:
- Enhancement needs:

3. Value Creation
- Value identified:
- Development approach:
- Delivery method:
- Improvement areas:

Weekly Integration Review

INTEGRATION PROGRESS TRACKER
Week: [ ]

1. Knowledge Progress

Area Method Results

Next Steps

2. Resource Optimization
- Resources used:
- Methods applied:
- Results achieved:
- Improvements needed:

3. Value Development
- Value created:
- Delivery effectiveness:
- Enhancement areas:
- Action plans:

IMPLEMENTATION TOOLS
1. Integration Framework

KNOWLEDGE SYNTHESIS TOOL

Integration Focus: [ ]
Date: [ ]
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Knowledge Components
- Key Elements
* Component 1: [ ]
-Source: [ ]
-Value: [ ]
- Integration Points: [ ]
* Component 2: [ ]
[Similar Structure]

Integration Method
- Process Steps

1.1 1]

2. ]
- Tools Needed

* Analysis: [ ]

* Application: [ ]

Value Creation
- Expected Outcomes
* Business Impact: [ ]
* Performance Gains: [ ]

2. Application Planning System

KNOWLEDGE APPLICATION FRAMEWORK

Business Area: [ ]
Timeline: [ ]

Implementation Plan
- Key Applications
*UseCasel:[ ]
- Method: [ ]
- Resources: [ ]
- Expected Results: [ ]
*UseCase 2:[ ]
[Similar Structure]

Success Measures

- Key Indicators
* Performance: [ ]
*Value: [ ]
* Growth: [ ]
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Module 3: Action Implementation

Learning Objectives

By the end of this module, participants will be able to:
1. Develop advanced decision-making capabilities
2. Build effective patience and resilience
3. Master risk management approaches
4. Create solution-seeking strategies

Module Structure

Session 1: Decision-making

- Option analysis frameworks
- Choice-making processes

- Action planning systems

Session 2: Patience and Resilience

- Stress management techniques

- Emotional control methods

- Recovery capability building

- Performance stability development

Session 3: Risk Management
- Uncertainty navigation

- Pressure decision-making

- Ambiguity handling

- Strategic planning

Session 4: Solution Seeking

- Problem analysis methods

- Option generation approaches
- Value creation systems

SESSION 1: DECISION-MAKING
DEFINITION OF ENTREPRENEURIAL DECISION-MAKING

o0
FEM

- SKILLS

Entrepreneurial decision-making is the systematic process of gathering information, analyzing
options, making choices, and implementing actions in business contexts. It encompasses:

e Information gathering

e Option analysis

e Choice making

e Action planning

¢ Implementation management

IMPORTANCE IN ENTREPRENEURSHIP

1. Business Success
o Strategic choices
o Operational effectiveness
o Resource allocation
o Growth direction

2. Risk Management
o Uncertainty handling
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o Risk assessment
o Opportunity evaluation
o Impact management
3. Value Creation
o Resource optimization
o Market positioning
o Innovation development
o Competitive advantage

CORE COMPONENTS

1. Information Gathering

Information Collection Framework
INFORMATION MANAGEMENT MATRIX

Domain

Current Method

Enhanced Method

Development Path

Market Data

- Customer info

Basic research

Deep analysis

Method enhance

- Competition

Simple scan

Rich research

System develop

- Trends

General view

Detail study

Process advance

Business Data

- Operations Basic tracking Advanced monitor System upgrade
- Finance Simple records Expert analysis Method improve
- Performance Basic measures Deep metrics Process enhance

Strategic Info

- Industry

General scan

Expert analysis

Method advance

- Innovation

Basic track

Deep research

System develop

- Opportunities

Simple search

Rich discovery

Process improve

Explanation: This matrix helps entrepreneurs:
e Structure information gathering
e Enhance data quality
e Improve analysis depth

Support better decisions

2. Option Analysis
Analysis Framework

Aspect Evaluation Method Tools Outcomes
Viability

- Technical Capability assess Tech tools Feasibility data
- Financial Cost-benefit Finance tools Value metrics

- Operational Process review Process tools Operation data
Impact

- Market Market analysis Market tools Position data

- Customer Value assessment Value tools Benefit metrics
- Business Growth review Growth tools Success data
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Risk
- Technical Risk assessment Risk tools Risk profile
- Financial Cost analysis Finance tools Risk metrics
- Strategic Strategy review Strategy tools Risk data

3. Choice Making

Decision Framework
Stage Activities Methods Outcomes
Analysis
- Data review Analysis methods Data insights

- Option compare

Compare tools

Clear options

- Impact assess Impact tools Understanding
Selection

- Criteria apply Selection tools Best options

- Value review Value methods Value clarity

- Choice make Decision tools Clear choice
Implementation

- Plan develop Planning tools Action plan

- Resource align Resource methods Ready support

- Action take Action tools

Implementation

LEARNING MATERIALS
1. Decision-making Workbook
Daily Decision Practice

DECISION EXERCISE LOG
Date: [ ]

1. Information Collection
- Data gathered:
- Sources used:
- Insights gained:
- Application plans:

2. Option Analysis
- Options identified:
- Analysis done:
- Key findings:
- Decision implications:

3. Choice Implementation
- Decision made:
- Reasoning:
- Action steps:
- Resource needs:
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Weekly Decision Review

o0
FEM

- SKILLS

DECISION PROGRESS TRACKER
Week: [ ]

1. Decision Quality
Area | Method | Results | Next Steps

----- R
SIS

2. Implementation Progress
- Actions taken:
- Results achieved:
- Challenges faced:
- Adjustments needed:

3. Learning Integration
- Lessons learned:
- Process improvements:
- Skill enhancements:
- Development needs:

IMPLEMENTATION TOOLS
1. Strategic Decision Framework

DECISION ANALYSIS MATRIX

Decision Focus: [ ]
Timeline: [ ]

Situation Analysis

- Context Assessment
* Current State: [ ]
* Key Challenges: [ ]
* Opportunities: [ ]

Option Development
- Alternative 1
* Description: [ ]
* Benefits:
1.0 1]
2.0 1]
* Risks:
1.[ ]
2.1 1

* Resources Required:
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- Financial: [ ]
-Human:[ ]
-Time: [ ]

- Alternative 2
[Similar Structure]

Evaluation Criteria
- Impact Assessment
* Strategic Fit: [1-5]
* Resource Viability: [1-5]
* Risk Level: [1-5]
* Value Creation: [1-5]

Implementation Plan
- Key Actions
1.1 1]
2.0 ]
- Timeline
*Start: [ ]
* Key Milestones: [ ]

2. Implementation Tracking System

ACTION MONITORING FRAMEWORK

Initiative: [ ]
Period: [ ]

Progress Tracking
- Key Milestones
* Milestone 1
- Target Date: [ ]
- Status: [ ]
- Challenges: [ ]
- Actions Needed: [ ]
* Milestone 2
[Similar Structure]

Resource Utilization
- Financial
* Budget: [ ]
* Actual: [ ]
* Variance: [ ]
- Human Resources
*Planned: [ ]
* Actual: [ ]
*Gaps: [ ]
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Results Measurement

- Success Indicators
*Target: [ ]
*Current: [ ]
*Gap: [ ]

SESSION 2: PATIENCE AND RESILIENCE
DEFINITION OF ENTREPRENEURIAL PATIENCE AND RESILIENCE
Entrepreneurial patience and resilience represent the capacity to maintain stability, manage stress,
control emotions, and recover from setbacks in business contexts. It encompasses:
e Stress management capability
e Emotional control systems
e Recovery mechanisms
e Performance stability
e Long-term orientation

IMPORTANCE IN ENTREPRENEURSHIP
1. Business Sustainability
o Long-term success
Sustainable growth
Crisis management
Continuous improvement
2. Leadership Effectiveness
o Team stability
o Decision quality
o Relationship management
o Change leadership
3. Personal Effectiveness
o Health maintenance
o Performance consistency
o Development capacity
o Growth sustainability

o O O

CORE COMPONENTS
1. Stress Management
Stress Control Framework

Domain Current Approach Enhanced Method Development Path
Business Stress

- Market pressure Basic handle Expert manage Method enhance
- Competition Simple cope Strategic handle System develop

- Growth demands

Basic manage

Master approach

Process advance

Operational Stress

- Daily pressure

Simple handle

Advanced manage

Method improve

- Team issues

Basic approach

Expert handle

System upgrade

- Resource strain

Simple manage

Master control

Process enhance
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Personal Stress

- Time pressure

Basic balance

Expert manage

Method advance

- Work-life

Simple approach

Strategic handle

System develop

- Development

Basic manage

Master control

Process improve

Explanation: This matrix helps entrepreneurs:

e |dentify stress sources

2. Emotional Control

Develop management approaches
Build coping strategies
Maintain stability

Emotion Management Framework

Aspect Control Method Tools Outcomes
Recognition

- Awareness Monitor systems Track tools Clear understanding
- Pattern ID Analysis methods Pattern tools Response patterns
- Impact assess Review systems Impact tools Effect clarity
Management

- Response dev Control methods Handle tools Better responses

- Pattern adjust Change systems Adjust tools Improved patterns
- Impact enhance Enhance methods Impact tools Better outcomes
Integration

- Learning use Apply methods Learn tools Better handling

- Pattern build Develop systems Build tools Enhanced patterns
- Growth create Advance methods Growth tools Improved capacity

3. Recovery Capability
Recovery Framework

Stage Activities Methods Outcomes
Preparation

- Pattern ID Analysis methods Clear patterns

- System dev Design tools Ready systems

- Resource align

Prepare methods

Support ready

Implementation

- Response use

Apply systems

Quick recovery

- Support use

Support tools

Good support

- Adjust make Change methods Better fit
Enhancement
- Learn apply Growth methods Better systems

- System improve

Enhance tools

Improved methods

- Capacity build

Build systems

Greater capacity

LEARNING MATERIALS
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1. Resilience Development Workbook
Daily Resilience Practice

o0
FEM

- SKILLS

RESILIENCE EXERCISE LOG
Date: [ ]

1. Stress Management
- Pressure points:
- Management methods:
- Effectiveness:
- Improvement needs:

2. Emotional Control
- Situations faced:
- Responses used:
- Results achieved:
- Learning points:

3. Recovery Practice
- Challenges handled:
- Methods used:
- Recovery speed:
- Enhancement needs:

Weekly Resilience Review

RESILIENCE PROGRESS TRACKER
Week: [ ]

1. Stability Progress

Area Method Results

Next Steps

2. Management Effectiveness
- Situations managed:
- Methods used:
- Results achieved:
- Improvements needed:

3. Development Areas
- Skills enhanced:
- Capabilities built:
- Systems improved:
- Growth needs:

IMPLEMENTATION TOOLS
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1. Stress Management Template

o0
FEM

- SKILLS

RESILIENCE DEVELOPMENT TOOL

Focus Area: [ ]
Period: [ ]

Pressure Point Analysis
- Business Pressures
*Source 1: [ ]
- Impact Level: [1-5]
- Current Response: [ ]
- Improved Approach: [ ]
*Source 2: [ ]
[Similar Structure]

Management Strategy
- Response Plan
* Immediate Actions
1.0 ]
2.0 ]
* Long-term Development
1.1 1]
2.0 1]

Support System
- Resources
*Tools: [ ]
* Methods: [ ]
* Network: [ ]

2. Recovery Planning Framework

STABILITY DEVELOPMENT MATRIX

Development Focus: [ ]
Timeline: [ ]

Recovery Elements
- Key Components
* Physical
- Current Practice: [ ]
- Enhanced Method: [ ]
* Mental
- Current Practice: [ ]
- Enhanced Method: [ ]
* Professional
- Current Practice: [ ]
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- Enhanced Method: [ ]

Implementation Plan
- Daily Practices
1. Morning: [ ]
2. During Day: [ ]
3. Evening: [ ]

Progress Tracking

- Success Indicators
* Resilience Level: [ ]
* Recovery Speed: [ ]
* Stability Measure: [ ]

SESSION 3: RISK MANAGEMENT
DEFINITION OF ENTREPRENEURIAL RISK MANAGEMENT
Entrepreneurial risk management is the systematic approach to identifying, assessing, managing, and
mitigating business uncertainties while maximizing opportunities. It encompasses:
¢ Uncertainty navigation
e Risk assessment methods
e Decision-making under pressure
e Ambiguity handling
e Strategic planning

IMPORTANCE IN ENTREPRENEURSHIP

1. Business Protection

o Asset preservation

o Value protection

o Operation continuity

o Growth sustainability
2. Opportunity Optimization

o Risk-reward balance

o Opportunity capture

o Value creation

o Growth acceleration
3. Strategic Advantage

o Market positioning

o Competitive edge

o Innovation capability

o Sustainable growth

CORE COMPONENTS
1. Uncertainty Navigation
Uncertainty Management Framework

Domain Current Approach Enhanced Method Development Path

Market Uncertainty
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- Customer needs

Basic assess

Deep analysis

Method enhance

- Competition

Simple scan

Rich research

System develop

- Trends

General view

Detail study

Process advance

Business Uncertainty

- Operations Basic handle Expert manage Method improve
- Finance Simple control Advanced system System upgrade
- Growth Basic approach Master strategy Process enhance
Strategic Uncertainty

- Direction Simple plan Expert strategy Method advance
- Innovation Basic manage Deep approach System develop
- Partnerships Simple handle Master control Process improve

Explanation: This matrix helps entrepreneurs:
e Navigate uncertainties systematically

Build management capability

Create sustainable approaches

Optimize outcomes

2. Decision Under Pressure
Pressure Decision Framework

Aspect Decision Method Tools Outcomes
Analysis

- Situation Quick assess Speed tools Clear picture

- Options Rapid review Choice tools Option clarity

- Impact Fast evaluate Impact tools Effect understanding
Decision

- Choice make Quick decide Select tools Clear decision

- Plan develop Rapid plan Plan tools Action ready

- Resource align Fast prepare Ready tools Support prepared
Implementation

- Action take Quick execute Action tools Fast start

- Monitor set Rapid track Track tools Clear progress

- Adjust ready Fast change Adjust tools Quick response

3. Ambiguity Handling

Ambiguity Management Framework

Stage Activities Methods Outcomes
Recognition

- Pattern spot ID methods Clear patterns

- Impact assess Review tools Impact clarity

- Option see

Analysis systems

Choice clarity

Management

- Approach dev

Handle methods

Clear approach
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- System build Build tools

Ready systems

- Support create Develop methods

Good support

Integration

- Learning use Apply methods

Better handling

- System enhance Improve tools

Better systems

Advance methods

- Growth develop

Greater capacity

LEARNING MATERIALS
1. Risk Management Workbook
Daily Risk Practice

RISK EXERCISE LOG
Date: [ ]

1. Uncertainty Management
- Uncertainties faced:
- Methods used:
- Results achieved:
- Learning points:

2. Pressure Decisions
- Situations handled:
- Decisions made:
- Outcomes achieved:
- Improvements needed:

3. Ambiguity Handling
- Ambiguous situations:
- Approaches used:
- Effectiveness:
- Enhancement needs:

Weekly Risk Review

RISK PROGRESS TRACKER
Week: [ ]

1. Risk Management Progress

Area Method

Results

Next Steps

2. Decision Effectiveness
- Decisions made:
- Methods used:
- Results achieved:
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- Improvements needed:

3. Learning Integration
- Skills enhanced:
- Systems improved:
- Capabilities built:
- Development needs:

IMPLEMENTATION TOOLS
1. Risk Assessment Framework

RISK ANALYSIS MATRIX

Business Area: [ ]
Assessment Date: [ ]

Risk Identification
- Key Risks
* Risk 1
- Description: [ ]
- Probability: [1-5]
- Impact: [1-5]
- Risk Score: [P x 1]
* Risk 2
[Similar Structure]

Mitigation Planning
- Strategy Development
* Risk 1
- Prevention: [ ]
- Response Plan: [ ]
- Resources Needed: [ ]
* Risk 2
[Similar Structure]

Monitoring System

- Key Indicators
* Early Warning Signs: [ ]
* Trigger Points: [ ]
* Response Protocols: [ ]

2. Opportunity Management Template

OPPORTUNITY OPTIMIZATION FRAMEWORK

Focus Area: [ ]

67



*

:***,* Funded by o0
BRI the European Union FEM -SKILLS

Period: [ ]

Opportunity Analysis
- Key Opportunities
* Opportunity 1
- Description: [ ]
- Potential Value: [ ]
- Requirements: [ ]
-Timeline: [ ]
* Opportunity 2
[Similar Structure]

Development Plan
- Action Steps

1.1 ]

2.1 1

- Resources
* Required: [ ]
* Available: [ ]
*Gaps: [ ]

Success Metrics

- Performance Indicators
* Value Creation: [ ]
* Growth Measure: [ ]
* Risk Balance: [ ]

SESSION 4: SOLUTION SEEKING
DEFINITION OF SOLUTION SEEKING
Entrepreneurial solution seeking is the systematic process of analyzing problems, generating options,
implementing initiatives, and creating value through effective problem resolution. It encompasses:
e Problem analysis
e Option generation
e Implementation initiation
e Value creation
e Success measurement

IMPORTANCE IN ENTREPRENEURSHIP
1. Business Development
o Problem resolution
o Process improvement
o Innovation creation
o Growth enablement
2. Competitive Advantage
o Market differentiation
o Value proposition
o Customer satisfaction
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o Business growth
3. Sustainable Success
o Continuous improvement

o Adaptation capability

o Innovation capacity

o Long-term viability
CORE COMPONENTS

1. Problem Analysis
Analysis Framework

Domain

Current Method

Enhanced Approach

Development Path

Business Problems

- Market issues

Basic review

Deep analysis

Method enhance

- Operations

Simple check

Expert assessment

System develop

- Growth blocks

General look

Master evaluation

Process advance

Customer Problems

- Needs gaps Basic scan Rich research Method improve
- Service issues Simple review Deep analysis System upgrade
- Value gaps Basic check Expert evaluation Process enhance

Strategic Problems

- Direction

Simple assess

Strategic review

Method advance

- Competition

Basic analyze

Expert evaluation

System develop

- Innovation

General review

Master analysis

Process improve

Explanation: This matrix helps entrepreneurs:
e |dentify problem roots
e Analyze systematically
e Develop understanding

e Enable solutions

2. Option Generation

Solution Development Framework - Option Generation System

Aspect Generation Method Tools Outcomes

Ideation

- Brainstorming Creative methods Idea tools Multiple options

- Analysis Review systems Study tools Clear understanding
- Evaluation Assessment tools Value tools Option clarity
Development

- Solution build Design methods Build tools Clear solutions

- Testing Trial systems Test tools Proven approaches
- Refinement Improve methods Fine tools Better options
Selection

- Evaluation Choose methods Select tools Best solution
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- Validation Check systems Valid tools Confirmed approach

- Preparation Ready methods Prep tools Implementation ready
3. Implementation Initiation
Implementation Framework

Stage Activities Methods Outcomes

Planning

- Strategy dev Plan methods Clear strategy

- Resource align Prepare tools

Ready resources

- Team prepare Ready systems

Prepared team

Execution
- Action take Do methods Clear progress
- Monitor set Track tools Good oversight

- Adjust ready Change systems

Quick response

Optimization

- Learn apply Growth methods Better results

- Enhance make Improve tools Enhanced outcomes
- Build develop Advance systems Greater impact

LEARNING MATERIALS
1. Solution Development Workbook
Daily Solution Practice

SOLUTION EXERCISE LOG
Date: [ ]

1. Problem Analysis
- Issues identified:
- Analysis done:
- Insights gained:
- Solution potential:

2. Option Development
- Solutions generated:
- Evaluation done:
- Selection made:
- Implementation path:

3. Value Creation
- Value identified:
- Development approach:
- Implementation plan:
- Success measures:

Weekly Solution Review
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SOLUTION PROGRESS TRACKER
Week: [ ]

1. Solution Development

Area Method Results

Next Steps

2. Implementation Progress
- Actions taken:
- Results achieved:
- Challenges faced:
- Adjustments needed:

3. Value Creation
- Value delivered:
- Impact achieved:
- Enhancement areas:
- Growth needs:

IMPLEMENTATION TOOLS
1. Problem Analysis Template

SOLUTION DEVELOPMENT FRAMEWORK

Problem Focus: [ ]
Timeline: [ ]

Problem Analysis
- Situation Assessment
* Current State: [ ]
* Impact Areas: [ ]
* Root Causes: [ ]
* Contributing Factors: [ ]

Solution Development
- Options
* Solution 1
- Approach: [ ]
- Benefits: [ ]
- Requirements: [ ]
* Solution 2
[Similar Structure]

Implementation Plan
- Action Steps

1.0 ]
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2.[ ]

- Resources
* Required: [ ]
*Timeline: [ ]

2. Implementation Monitoring System

SOLUTION TRACKING FRAMEWORK

Initiative: [ ]
Period: [ ]

Progress Monitoring
- Key Metrics
* Implementation
-Target: [ ]
- Current: [ ]
-Gap: [ ]
* Results
- Expected: [ ]
- Achieved: [ ]
- Variance: [ ]

Adjustment System

- Review Points
*Timing: [ ]
* Focus Areas: [ ]
* Decision Criteria: [ ]

Success Measures
- Value Creation
* Business Impact: [ ]
* Performance Gain: [ ]
* Growth Contribution: [ ]
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5. Practical Exercises and Tasks

Module 1: Self-Control Exercise Templates

1. Aspirational Vision Board

Create a collage using images, words, and quotes representing your entrepreneurial goals and
aspirations. Include both personal and professional elements. Review and update quarterly to track
progress and maintain motivation.

VISION BOARD PLANNING SHEET

Core Areas (allocate space for each):
O Business Goals

O Personal Development

O Financial Milestones

0O Work-Life Integration

O Impact & Legacy

For each image/element, document:
- Significance:
- Timeline:

- Action steps:
- Success indicators:

2. Strength-Weakness Analysis

Conduct a detailed self-assessment focusing on entrepreneurial competencies. Gather feedback from
3-5 trusted peers or mentors. Compare self-perception with external feedback to identify blind spots
and development areas.

SELF-ASSESSMENT MATRIX
Rate 1-5 (1=Needs Development, 5=Exceptional)

Business Competencies:

O Strategic Thinking  Self:_ Peer:__

O Financial Management Self:_ Peer:
O Market Analysis  Self:__ Peer:__

O Leadership Self:__ Peer:__

O Innovation Self:__ Peer:__

Personal Attributes:

O Resilience Self:__ Peer:__

0 Communication Self:__ Peer:__
0O Decision-making  Self:__ Peer:__

O Time Management  Self:__ Peer:__
O Adaptability Self:__ Peer:__

Action Plan:
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Top 3 Strengths to Leverage:
1.
2.
3.

Priority Development Areas:
1.
2.
3.

3. Confidence-Building Challenge

Write three specific, achievement-based affirmations daily. Document small wins and successes.
Practice power poses before important meetings. Track confidence growth through weekly self-
ratings.

DAILY CONFIDENCE TRACKER

Date:

Morning Affirmations:
1.
2.
3.

Today's Challenge:

o0 Network Connection
o Skill Practice

O Public Speaking

0 Decision Making

o Other:

Confidence Rating (1-10):
Before:  After:

Success Story:
What | did:
How it felt:
What | learned:

4. Future Self Journaling

Write monthly letters to your future self, detailing business goals, anticipated challenges, and planned
growth strategies. Include specific milestones and timeline projections. Review previous letters
quarterly to assess progress.

FUTURE SELF LETTER

Date:
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Future Date:
Dear Future Self,

Business Achievements:
- Major milestone:
- Revenue target:
- Team size:

Personal Growth:
- New skills:

- Challenges overcome:
- Leadership style:

Market Position:

- Industry standing:
- Competitive advantage:
- Customer impact:

Action Commitments:
1.
2.
3.

5. Emotional Intelligence Scenarios

Practice responding to challenging business situations through role-play exercises. Focus on customer
complaints, team conflicts, and negotiation scenarios. Record responses and analyze emotional
regulation strategies.

SCENARIO ANALYSIS SHEET

Situation:

Initial Reaction:
- Emotions felt:
- Physical response:
- Immediate thoughts:

Response Strategy:

1. Pause & Assess
O ldentify trigger
O Rate intensity (1-10)
o Note impact

2. Reframe
O Alternative perspectives
0 Stakeholder views
O Learning opportunity
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3. Action Plan
O Immediate response
O Follow-up steps
O Prevention strategy

6. Growth Mindset Reframing
Identify three limiting beliefs about entrepreneurship. Create alternative, growth-oriented
perspectives for each. Document real situations where you successfully applied reframing techniques.

MINDSET TRANSFORMATION WORKSHEET

Fixed Mindset Statement:

Challenge Evidence:
- Past success:

- Available resources:
- Support network:

Growth Reframe:
Original thought:
Reframed as:

Action step:

Weekly Progress:
Mon: o Tue: 0 Wed: o Thu: o Fri: o

7. Personal Development Plan
Create a structured 12-month roadmap with quarterly milestones. Include specific skills to develop,
networking goals, and business objectives. Set measurable KPIs for each goal.

DEVELOPMENT ROADMAP

Quarter 1: [Months]

Focus Area:

Goals:

1.

2.

Key Performance Indicators:
O

O

[Repeat for Q2-Q4]

Monthly Check-in:
- Progress:
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- Obstacles:

- Adjustments:

8. Skills Showcase

Prepare 5-minute presentations on three key entrepreneurial skills. Include concrete examples and
measurable results. Deliver to peer group and incorporate feedback for improvement.

Skill Area:

SKILLS PRESENTATION RUBRIC

Evidence:

O Practical example
0O Measurable result
O Learning journey

Presentation Structure:
1. Introduction (1 min)
o Skill relevance
O Business impact

2. Demonstration (3 min)
O Real example
O Success metrics
o Challenges overcome

3. Future Application (1 min)
o Growth plans
O Next steps

Feedback Collection:
Strength noted:

Improvement area:

9. Pitch Deck/Elevator Pitch

Develop a 60-second pitch highlighting your business vision, unique value proposition, and key
differentiators. Practice delivery using video recording. Refine based on mentor feedback.

PITCH FRAMEWORK

Problem Statement:
Target market:

Pain point:

Solution:
Value proposition:
Unique advantage:
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Business Model:
Revenue streams:
Market size:

Traction:
Current status:
Next milestone:

Ask:
Investment needed:
Use of funds:

Timing:

0 Opening (10s):
o Core pitch (40s):
O Close (10s):

10. SOAR Analysis
Document current strengths and market opportunities. Define clear aspirations and measurable
results. Focus on positive potential rather than threats. Update analysis quarterly.

SOAR WORKSHEET

Strengths:

Internal capabilities:
1.

2.

3.

Opportunities:
Market possibilities:
1.

2.

3.

Aspirations:

Future vision:
o 1year:
O 3 year:
o 5 year:

Results:
Measurable outcomes:
O Financial:

O Market:
O Impact:
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## 11. Means Inventory
Create detailed lists of personal attributes, knowledge areas, and network connections. Identify gaps
and opportunities for leveraging existing resources. Update monthly with new connections and skills.

MEANS ASSESSMENT MATRIX

Who | Am:

O Values:

O Passions:

o Skills:

O Experience:

What | Know:

O Industry knowledge:
o Technical skills:

0 Market insights:

O Process expertise:

Whom | Know:
Network Categories:
o Industry contacts
O Mentors

O Potential partners
O Support services

For each contact:
- Name:

- Relationship:

- Potential value:
- Next action:

Module 2: Inspiration Exercise Templates

1. Curiosity Journal

Daily reflection tool capturing business insights and market observations. Participants document
questions, discoveries, and potential applications. Develops systematic observation skills and
opportunity recognition through consistent documentation.

DAILY CURIOSITY LOG
Date:

Questions Today:

1. Business Question:
2. Market Question:
3. Innovation Question:

Observations:
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o Market Trend:
o Customer Behavior:
o Competitor Action:

New Learning:
What | learned:
How | can apply it:
Next step to explore:

2. Five Roles Assessment

Role-based problem-solving framework using distinct perspectives:

- Creative: Generates innovative solutions

- Coordinator: Plans and organizes resources
- Explorer: Researches opportunities

- Builder: Implements solutions

- Communicator: Shares and presents ideas

Enhances versatile thinking through structured role rotation.

ROLE EXPLORATION WORKSHEET

Challenge:

The Creative:

O New ideas generated:
0 Novel approaches:
O Innovation potential:

The Coordinator:

O Resource allocation:
o Timeline planning:
0O Team coordination:

The Explorer:

O Market research:
o Customer insights:
o Opportunity spots:

The Builder:

O Implementation plan:
O Resource needs:

o Timeline:

The Communicator:
O Key messages:

O Target audience:
O Channel strategy:

Integration Summary:
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Best insights from each role:
1.
2.
3.

3. Six Thinking Hats

Systematic decision-making method using different thinking modes (White/facts, Red/emotions,
Black/caution, Yellow/benefits, Green/creativity, Blue/process). Participants examine challenges from
multiple perspectives sequentially.

SIX HATS ANALYSIS

Topic:

White Hat (Facts):

O Known data:

0O Missing information:
O Required research:

Red Hat (Feelings):

O Intuition:

O Emotional response:
O Gut reaction:

Black Hat (Caution):
O Potential risks:

0O Weak points:

o Concerns:

Yellow Hat (Benefits):
o Opportunities:

o Advantages:

O Value adds:

Green Hat (Creativity):
O New ideas:

O Alternatives:

o Innovations:

Blue Hat (Process):
O Next steps:

O Action plan:

o Timeline:

4, SMART Goals Framework
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Goal-setting framework ensuring objectives are Specific, Measurable, Achievable, Relevant, and Time-
bound. Participants create structured plans with clear metrics and timelines, focusing on business
development targets.

SMART GOAL PLANNER

Goal Statement:

Specific:
0 What exactly will be accomplished?

0 Who is responsible?

0 Why is this goal important?

Measurable:
O Key metrics:
O Progress indicators:
O Success criteria:

Achievable:

O Required resources:
O Potential barriers:
O Support needed:

Realistic:

O Alignment with strategy:
O Available resources:

O Capability assessment:

Time-bound:

O Start date:

O Milestones:

o0 Completion date:

5. Golden Circle

Purpose-driven planning starting with Why (core purpose), How (unique approach), and What
(offerings). Participants align personal motivations with business strategy through individual
reflection and group discussion.

GOLDEN CIRCLE WORKSHEET

WHY:

o Core purpose:
O Mission:

O Values:
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HOW:

O Key processes:

o0 Unigque approach:
o Differentiation:

WHAT:

0O Products/Services:
O Features:

O Benefits:

Team Alignment:
Individual Reflection:

O Personal why:

O Role alignment:

O Value contribution:

Group Discussion:
o Shared purpose:
o Collective approach:
o Joint outcomes:

6. Opportunity Mapping

Visual brainstorming tool identifying market opportunities through systematic analysis of customer
segments, unmet needs, and resource requirements. Develops strategic thinking through structured
opportunity evaluation.

OPPORTUNITY MAP

Industry:

Market Segments:
1.
o Size:
0 Growth rate:
O Entry barriers:

Customer Needs:

0 Unmet needs:

O Pain points:

O Desired outcomes:

Competition Analysis:

O Direct competitors:

O Indirect alternatives: __
O Market gaps:

Resource Assessment:
O Required capabilities:
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O Available resources:
0 Development needs:

Priority Matrix:

Rate opportunities (1-5):

0 Market potential:

O Implementation ease:
O Resource fit:

7. ldea Marathon

100-day idea generation challenge focusing on business solutions. Participants document one new
idea daily, analyzing problem-solution fit and implementation requirements. Builds creative thinking
through consistent practice.

IDEA GENERATION LOG

Day: /100

Date:

Today's Ideas:

1.
0 Problem solved:
O Target market:
O Feasibility:

Weekly Review:

Best ideas this week:
1.

2.

3.

Development Potential:
O Market size:

O Resource needs:

o Timeline:

8. Interdisciplinary Innovation

Innovation exercise combining principles from different fields to create novel business solutions.
Participants identify integration points between unrelated domains to develop unique value
propositions.

INNOVATION COMBINATION MATRIX

Field 1:
Key principles:
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N

Field 2:

Key principles:
1.

2.

3.

Integration Points:
O Shared concepts:
0 Complementary aspects: _
O Novel combinations:

Solution Development:

o Core innovation:

O Value proposition:
O Implementation plan: __

9. Consequence Web

Strategic analysis tool mapping potential impacts of business decisions across multiple timeframes.
Participants evaluate direct effects, secondary implications, and long-term consequences to improve
decision-making.

CONSEQUENCE ANALYSIS
Initial Action:

First-Order Effects:

1. Market impact:

2. Customer response:

3. Resource implications:

Second-Order Effects:

1. Industry changes:

2. Competitive response:
3. Stakeholder impact:

Long-Term Implications:
0 Business model:

0 Market position:

O Growth potential:

Risk Assessment:

O Identified risks:

O Mitigation strategies: _
O Monitoring plan:
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Module 3: Action Exercise Templates and Guidelines

1. Personal Vision Board
A strategic visualization tool transforming abstract business goals into tangible targets. Participants
create a board combining images, text, and metrics representing their entrepreneurial journey. Focus
areas include market position, team development, and financial milestones. Review monthly to
maintain alignment with business objectives.

ACTION VISION PLANNER

Key Areas:

0 Business Growth

o Skills Development
0 Network Building

For each goal:
Target:
Timeline:

Action steps:
Resources needed:
Success metrics:

2. Change Simulation Game

Interactive scenario-based exercise where participants navigate unexpected business challenges.
Scenarios include market shifts, resource constraints, and competitive threats. Develops quick thinking
and adaptive decision-making skills through timed responses and outcome analysis.

CHANGE RESPONSE LOG

Scenario:

Initial Assessment:

o Key challenges

O Available resources
o Time constraints

Action Plan:

1. Immediate response
2. Short-term adjustment
3. Long-term strategy

Results:

0O Decisions made

O Outcomes achieved
O Lessons learned
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3. Decision Tree Exercise

Structured decision-making tool mapping potential choices and their consequences. Participants
analyze options through quantitative (ROI, costs) and qualitative (risk, market impact) lenses. Builds
systematic approach to strategic decisions using probability assessment and outcome evaluation.

DECISION ANALYSIS MATRIX
Core Decision:

Option A:

O Resources required
O Potential outcomes
O Risk level (1-5)

o Timeline

Option B:
[Same structure]

Decision Criteria:

o Cost impact

o Time requirements
O Risk tolerance

O Expected returns

4. 30-Day Challenge

Intensive skill-building program focusing on one specific entrepreneurial competency. Participants set
measurable daily targets, track progress, and overcome obstacles. Builds discipline and demonstrates
tangible improvement through consistent action.

30-DAY PROGRESS TRACKER

Goal:

Daily Log:

Day: /30
Action taken:
Progress measure:
Obstacles faced:
Solutions found:

Weekly Review:

O Key achievements

0 Adjustments needed
O Next week's focus

5. Idea-to-Action Project
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Hands-on venture implementation exercise converting business concept into minimal viable product.
Participants move through planning, development, and launch phases with defined deliverables and

timelines. Develops project management and execution skills.

PROJECT IMPLEMENTATION PLAN
Business Concept:

Phase 1: Planning
O Market research
O Resource list

o Timeline

Phase 2: Development
0 MVP features

O Testing plan

O Feedback system

Phase 3: Launch

O Marketing strategy
O Success metrics

O Scale plan

## 6. Resilience Case Studies

Analysis of real-world business recovery stories focusing on practical strategies and solutions.
Participants examine challenges, responses, and outcomes to build resilience toolkits. Emphasizes
learning from others' experiences and developing preventive measures.

RESILIENCE ANALYSIS

Case Overview:
Company:
Challenge:
Context:

Response Analysis:
o Key decisions

O Resources used
O Strategy shifts

Lessons Learned:
1.
2.
3.

Personal Application:
O Similar challenges
O Preventive measures
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O Action steps

7. Risk Assessment Workshop

Systematic evaluation of business vulnerabilities across financial, operational, and market dimensions.
Participants learn to identify, quantify, and mitigate risks. Develops proactive risk management
approach through practical scenarios.

RISK EVALUATION MATRIX

Risk Category:
O Financial

0O Operational
o0 Market

o Technical

For each risk:

Probability (1-5):

Impact (1-5):

Mitigation plan:
Monitoring method: ___

Priority Actions:
1.
2.
3.

8. Peer Mentoring Program

Structured partnership program pairing participants for mutual support and accountability. Regular
sessions focus on specific challenges, share experiences, and develop solutions. Builds support
network while practicing leadership and mentoring skills.

MENTORING SESSION GUIDE
Session Focus:

Progress Review:

O Goals achieved

o Current challenges
O Required support

Action Planning:

O Next steps

O Resources needed
o Timeline

Accountability:
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o Commitments made
o Follow-up date
O Success metrics
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